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Woolworths Sustainable Farming Program

‘Farming Group projects’ or ‘Innovation grants’ – Application Guidelines and Assessment Criteria
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Grants of $11,000 and $5,500 (including GST) are now available to Australian farmers under the Woolworths Sustainable Farming Program, and thanks to the support of Woolworths shoppers, who last year raised $4.7 million to help Australian Farmers. 
The Woolworths Sustainable Farming Program is a collaboration between Landcare Australia and Woolworths to develop, improve and encourage sustainable farming practices and increase the capacity of farming businesses to manage through, and recover quickly from droughts. It specifically focuses on properties in areas that are declared eligible for ‘Exceptional Circumstances’ assistance. We are seeking applications from both farming groups and individuals who wish to undertake projects in any primary production industry. Woolworths and Landcare intend to have the majority of the funding applied to on-ground activities and building the experience and skills of farmers involved in each project. The grants are not, however, restricted to a particular type of project model and we are keen to work towards developing projects that generate clearly defined benefits.
Who can apply?

There are two categories of funding available under the Woolworths Sustainable Farming Program for small projects, ‘Farmer Group projects’ and ‘Innovation grants’. 
· Farmer Group Projects: The funding is open to all farmer groups from any background, and is not restricted to members of Landcare groups. We encourage applications from any farming groups such as producer groups (e.g. local cropping, beef or horticultural producer organisations), focussed on specific production issues, or from regional farming groups with a Natural Resource Management interest. Farmer Group projects will receive up to a maximum of $11,000 (incl. GST) for projects funded to address sustainability issues arising from drought.
· Innovation Grants: The Innovation projects will receive up to a maximum of $5,500 (incl. GST). These grants are aimed at supporting farmers (groups or individuals) to help develop or implement good ideas to improve the sustainability of farming practices and overcoming the impacts of drought. They may include, but not be limited to technology, machinery, farm layout, information and media. Innovative ideas for sharing information about successful strategies for managing drought are most welcome. The Woolworths Sustainable Farming Program seeks to support good ideas, particularly if we can help promote them to other farmers.
Please note: There is no requirement for applicants to be a member of a Landcare group to receive funding under the Woolworths Sustainable Farming Program. Non Landcare members are encouraged to apply and there is no expectation that they will join a Landcare group as a result of a successfully funded application. If you would like support from your local Landcare group, please check www.landcareonline.com for contact details.
What can the funding support?
The key emphasis of the program is to assist farmers to better manage their farming operations in response to our highly variable climate. In addition, the program aims to assist farmers in difficult circumstances evaluate and/or learn about innovative farming practices.
Where can you have a project?

Areas that are declared eligible for ‘Exceptional Circumstances’ assistance.

When do applications close?
30th March 2008
When can you expect to start and how long can your project last?
· Landcare Australia advices applicants of the outcome of their application approximately one month after the closing date of a funding round

· If successful, grant funds must be spent on the project budget items and plan within 12 months of approval, however, the actual project may be ongoing.

If successful, you or your community group must:
· Conduct the project according to the plan and budget for which the funding was approved and received

· Provide a final report on outcomes of the project, including how funds were spent, within one month after completion of project, and

· Permit Landcare Australia and/or Woolworths to use your project final report and photos for promotional purposes. For example, in publications and promotional initiatives. 

Assessment Criteria

The funding is available on a general competitive basis with the intention to support good ideas and positive outcomes. In order to be considered for the grants you must address the following key selection criteria. When filling out the form, please address the key criteria below, although you can feel free to be as creative as possible with your project. Please include any additional information such as maps or photographs that will assist us to better understand your project’s scope.
· Located in a declared EC or IA area


Yes / No

· Addresses important drought issues


15 Demonstrates ability for on-going outcome and benefit for the wider farming community (eg feeds into state or


national programs)


12 Demonstrates ability for on-going outcome and benefit for the local farming community (eg downstream benefits)


6 One-off and group-based benefits


2 Minimal benefits

· Delivers results, information or skills for improved drought management


15 Clearly shows tangible output(s) and how they will be used to benefit the broader farming community (eg feeds


into state or national programs)


12 Clearly shows tangible output(s) and how they will be used to benefit the local farming community (eg feeds into


regional programs)


6 Indicates that some tangible output(s) may be delivered and how they will used


2 Tangible outputs possible, but not clear how they will be used

· Generates or promotes improved farming practices


15 Clearly shows the tangible output(s) will support improved farming practices and reduce risk for the wider farming


community (eg feeds into state or national programs)


12 Clearly shows the tangible output(s) will support improved farming practices and reduce risk for the local farming


community (eg feeds into regional programs)


6 Only minor change in farming practices and risk management possible from the project output(s)


2 Low probability of farming practice change

· Produces measurable outcomes that are easy to communicate


15 Clearly shows the project is well thought out and will measure and communicate important changes with


relevance to the wider farming community (eg feeds into state or national programs)


12 Clearly shows the project is well thought out and will measure and communicate important changes with


relevance to local farming community (eg feeds into regional programs)


6 Shows that the project intends to measure change, but possible difficulties in method and/or communication


2 Project may measure change, but is unclear what and how

· Community involvement


8 Many partners/links, with potential for state or national recognition


6 Some partners/links, including connections to the wider community (eg neighbours)


4 Involves the group, with evidence that the project will be ongoing


2 Group are observers only

· Environmental outcomes


10 Demonstrates environmental benefits for the wider community (eg feeds into state or national programs)


8 Demonstrates environmental benefits within the project site, with link to the broader community (eg downstream


benefits)


6 Demonstrates environmental benefits within the project site


2 One-off and group-based benefits


1 Minimal benefits

· Feasible and technically-sound project


5 Evidence of research conducted for the project and access to community/external expertise


3 Practical with basic details of activities to be carried out


1 Needs development - minimal details of actions to be carried out


0 Not feasible or technically sound (Don’t proceed)

· Aligns with regional strategy


7 Refers to and aligns with specific objectives of regional plans or direct input from regional NRM


facilitator/organisation

3 Not mentioned, but unlikely to conflict with regional plans


1 Does not align with regional plans

· Budget


5 Comprehensive, well-researched and good value, with significant in-kind contributions


3 Basic and realistic, with matching in-kind contributions


1 Needs development - vague and/or items expensive and/or no in-kind contributions

· Promotional potential


5 Demonstrated broad and valuable promotional potential (eg due to significance and/or innovation)


3 Good demonstrated promotional potential in the community (eg local media, newsletters, educational signage)


1 Limited promotional potential
A Guide to the Application form
1. Project title and Summary
· The title should describe what your project is about. Also provide details on which type of funding you are applying for and the estimated start and finish date.
2. Your details
· The nominated contact person, who we will contact if we need more information about your project.

· The postal and/or email address will be used to tell you if your application has been successful and to keep in touch with you about your project

3. GST status, ABN and Insurance
· Select the appropriate option for your situation to ensure you receive the correct GST payment. If you are not registered with the Australian Taxation Office to receive GST, Landcare Australia is obligated to deduct the GST amount. (To check you groups ABN and GST status please go to: www.abr.business.gov.au)

· If your group is not registered for GST, but is affiliated with a group that is registered for GST and will accept responsibility for administering the financial aspects of your grant, please provide details.
· Please provide details of your group (or affiliated group) public liability and voluntary workers insurance policy and ensure a copy of your ‘Certificate of Currency’ is attached to the application before lodging.
4. Aims and Objectives

· Briefly describe the aim of your project. For example, “The aim of the project is to trial a new irrigation method to make better use of scarce water resources and to increase crop productivity.” Ensure that you provide information on the context of your project, what issues will be addressed, outline how you plan to achieve your aims.
5. Location

· Where applicable provide details on the project area. Let us know where the main project activities will take place. Include name of nearest town and if known the name of your catchment.
· If your project involves on-ground activities, please indicate the size of the project area and attach project site map to your application. The map should be no larger than an A4 page; it can be either printed or hand-drawn.

6. Activities

· Identify what you intend to do in terms of on-ground works (E.g. Install new off-stream watering points, create drought feedlots)

7. Project/Plan Timetable

· Briefly tell us the project’s short-term milestones and long-term plans, including when you expect to start and when you expect your project to end.

8. Project Benefits

· Please explain how:
8.1 the project will benefit the community and/or your group 
8.2 will you promote your project and Woolworths
9. Project Budget

· List major project activities/purchases and their costs.
· Include the contributions for each activity, both the Woolworth drought relief funding + your contributions or in-kind contributions.
· The costs you include for each item must include GST. If registered to receive GST funds allocated will be inclusive of GST.
10. Permits and approvals

· Provide details on permits or approvals that are required to undertake the project including details on environmentally and/or culturally sensitive project areas.

11. Checking Results

· Please list what you will monitor and evaluate to help measure your progress and the project’s success (eg before, during and after photos points, plant survival rate). This is an extremely important part of ensuring that the project will be able to clearly demonstrate benefits.

12. Authority to submit

· Applications must be signed by the group’s executive member or landowner/land manager.

13. Lodging your application

· Keep a copy of your entire application for your records.

· Send your application to the Landcare Australia email or postal address on the application form.

Letting you know about your application

· We will contact all applicants to advise on project approvals or otherwise approximately one month after the closing of the grants round.

Assessment of Application

· Your application will be reviewed and considered against the key criteria.  Landcare Australia Limited will create an assessment team to review all applications and a shortlist will be approved by Landcare and Woolworths Limited. We will notify you of your application’s outcome and if successful, you will receive a letter of offer. Click here for details of the assessment criteria.

· This information can also be used by Landcare Australia Limited to:

· Compile historical records of landcare needs and achievements; these will be used to build stronger government and corporate funding for the landcare community;
· Generate publicity for sustainable farming practices nationally;
· Enable Landcare Australia Limited to supply accurate and significant information to local, state and Australian governments about the impact and scale of landcare efforts.

Approved applications – next steps

· If successful, you will be sent an Acceptance Form to complete, sign and return with your tax invoice for the grant amount

· Grant funds will be paid by cheque or electronic funds transfer within approximately two weeks of receipt of your tax invoice and signed agreement.

Your responsibilities are to
· Keep comprehensive records of project costs

NB: When your project is completed you must submit a final report (including financial statement) showing how you spent the grant funds.

· Submit a final report with in one month after the stated completion date using the report template that will be provided to you.

· Monitor and record your activities and the outcomes of your project.

Privacy Information
By completing this form you are providing Landcare Australia Limited (ABN 63 008 656 513) with personal information. This personal information will be used for the purpose of processing your grant application.  Landcare Australia may provide you with information relating to Landcare promotions that may be of interest to you, unless you advise Landcare Australia that you do not wish to be contacted for those purposes. Contact information may be disclosed to Landcare and Coastcare co-ordinators, project managers, project sponsors, service providers and other relevant parties for these purposes.  You are not required to answer all questions on the application form, however, if we do not receive sufficient information we may be unable to process your application.  You may request a copy of our full privacy policy or request access to any personal information we hold about you by contacting us on (02) 9412 1040.
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