SUCGESSION, TRANSITION AND
COMMUNICATION

Clomen in é?W nitiative
Presented by South East Local Land Services
Succession and transition of an agribusiness has been identified by many research groups,
banks and government bodies as being one of the major risks to Australian agriculture. This

event aims to look at how agribusinesses can consider the situation and help all family
members on this journey.
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DETAILS

CHILDREN ARE WELCOME BUT WILL
REMAIN IN THE CARE OF THE
PARENT OR GUARDIAN.

DATE Friday 2 March 2018

TIME 10 am to 2:30pm
LOCATION  Gunning - details available upon RSVP

COST $5 going to Gunning District Community and Health Service
Gzcy@—cy@ stonesd

Peggy's Pantry J Foley Farms j La Barre Olive Oils :{Claron Park Produce‘}' Atteatude Teas
Many More! :

RSVP - South East Local Land Services
4824 1900 - Goulburn
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The event is based around agribusiness planning. We will be discussing:

e succession planning, transition of members in and out of agribusiness

« how to establish positive and effective communication throughout the process

« how we can value past and future agribusiness generations

« what are some inter-generational and family communication tools

e moving in and moving on

« what to do before you retire.

These are not easy topics to discuss and we will approaching these subjects with care and
compassion. The event will be run with the speakers presenting in the morning and then a
guided discussion session in the afternoon. We will also be giving participants the
opportunity to write down their questions to enable anonymous questions to be answered.

Lyn Sykes is well known across Australia for the depth of her experience in farm family
facilitation and as a co-author of the excellent GRDC publication A Guide to Succession -
Sustaining Families and Farms. Lyn has been helping farming families deal with
communication and succession for more than 20 years.

Darren grew up on a small mixed farm on the Adelaide Plains of South Australia and initially
studied Agricultural Science at Adelaide University. Darren commenced his own business,
Nanga Mai Services providing facilitation services to farming families utilising the skills and
knowledge gained from 30 years in rural banking. Darren works with farming families across
many industries, geographic locations, financial and emotional health with roles in rural
lending, credit, problem loan management; staff training and succession planning.

RSVP - South East Local Land Services -
4824 1900 - Goulburn
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