Community Landcare Grants

$5,000 to $50,000 grants available for community groups for activities that will improve community capacity and/or relate to agriculture in some way. Purely environmental/biodiversity-related projects will not be funded under this stream, but environmental grants will become available later in the year. I will let you all know when this happens.
Applications close 5pm Wednesday 20th March 2013
Ideas for Community Landcare Grants
NB. For several of the suggestions below the funding could cover a venue, promotion of the speaker/event, and can also cover engagement of a consultant to do all the organising, if the group is unable to handle this themselves, as well as covering the costs of the speaker(s).

NB. Please also keep in mind that the focus of all applications needs to be Natural Resource Management, not biodiversity. Upskilling the community/groups is also a high priority, but skills related to NRM as much as possible.
Engage guest speaker(s) – including well-known speakers on specialist topics from inter-state ( Multiple speakers may be engaged over an 18 month period or less
Training workshop(s)
Field day(s)
Organise an Expo or road-show
Host a conference or forum

Make/re-vamp a learning website

Produce a DVD or web-video (or several)
Produce a book or series of books (for adults or children)
Record the history of the Landcare group/ Digitise the photographic and written records of the group  ( conditions apply, talk to your RLF for advice on this
Group newsletter ( conditions apply, talk to your RLF for advice on this

Set up a trial or demonstration site for agricultural production, weed/pest control, erosion control, or other ag-related issue
Produce learning resources for schools
Create educational and promotional materials (eg posters raising awareness of group’s activities) for taking to events ( conditions apply, talk to your RLF for advice on this

Weed/pest control across multiple properties (NOT including anything that would ordinarily be the required duty of the land-manager or council, higher priority given to Weeds of National Significance listed here: http://www.weeds.org.au/WoNS/)
Fencing off wetlands, riparian areas, areas of environmental significance to reduce impacts from stock/agricultural activities ( NOT for purely biodiversity reasons and no boundary fencing
Conduct a survey

** Let me know if you have other ideas and I’ll check if they’re eligible

Some examples of beneficial pest animal programs that could be funded include: 

- Further training and education in best practice pest management. 
There are many options available for pest management training, for either individuals or groups, and in particular there is a short course designed for smaller groups held in your local area. These tailored short courses are delivered by pest management experts to you and your group and usually occur over 5 days. Obtaining training like this is usually too costly for groups themselves but with the possibility of attracting funding to cover these costs and the benefits of having a more engaged and aware community, the investment creates great returns on many levels. 

- Reducing the impacts of pest animals by focusing on asset protection 
Sometimes, protecting the asset (crops, livestock etc) in your area is the most cost effective way of reducing pest animal impacts. 

- Community awareness and education activities targeting emerging species 
Not having a fully aware and engaged community is sometimes the biggest hurdle in pest management. If people don't understand the impacts of pest animals, they are not likely to be motivated to do anything about it. Holding field days and workshops is something that can be funded under this program and the benefits of these events include a more interactive community, a more social community and a greater overall sense of community that would be likely to lead to a more cooperative effort in managing pests.
Activities NOT allowed: 

Construction of infrastructure other than stock-exclusion fencing (NO boundary fencing)
Projects with a purely environmental focus (this will be funded by a different set of grants later in the year)

Activities intended to improve site amenity (eg building walking tracks, picnic areas, toilet blocks, gardens)
