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Australia Post/Landcare Community Development Grants Program
(Application Guidelines)
Community groups can now receive financial assistance to help them make a difference to their environment and community through the Australia Post/Landcare Community Development Grant Program.  

This program is a joint initiative of Australia Post and Landcare Australia.  It provides funds of up to $3,300 (including GST) for local community projects across Australia.  The funds help enhance the capacity of community groups to undertake landcare and other environmental projects. 

Who can apply?

· Any community group undertaking strategic projects to care for the environment, including Landcare groups, youth groups and indigenous groups.
· If your group is not incorporated, you will need to form a partnership with an organisation that will (and can) accept responsibility for administering the financial aspects of your grant, including insurance, for example, an incorporated Landcare or catchment organisation.

What can the funding support?
The grants can support groups undertaking environmental community projects, such as:
· Workshops, field days or volunteer days
· Tools and equipment
· Project promotion to encourage community involvement
· Projects that support the group to involve the wider community to meet an environmental need (for example, action on erosion, water quality or weed issues).
NB:
The costs of native plants and revegetation will not be funded but other associated costs for a community volunteer day, such as promotion, are eligible for funding. 

Where can you have a project?

· Anywhere in Australia.
NB:
For on-ground projects, the prior written permission of the appropriate landholder is required to carry out a project on their land.

How many grants are available?

· A minimum of 22 groups are funded each round, with 2 rounds per year
· Groups may submit multiple applications per year (but are only eligible to receive one grant)
· Supporting organisations, for example landcare networks or local Council, may support more than one group’s application.
When do applications close?

· For closing dates, please refer to Landcare Australia’s website at www.landcareonline.com 
When can you expect to start and how long can your project last?

· Landcare Australia advises applicants of the outcome of their application approximately one month after the closing date of a funding round

· If successful, grant funds must be spent on the project budget items and plan within six months of approval, however, the actual project may be ongoing
· Successful applicants will be paid by cheque or electronic funds transfer within approximately two weeks of receipt of the group’s tax invoice and signed agreement.
If successful, your community group must:

· Conduct the project according to the plan and budget for which the funding was approved and received
· Provide a final report on outcomes of the project, including how funds were spent, within six months of approval, and
· Permit Landcare Australia and/or Australia Post to use your project final report and photos for promotional purposes. For example, in publications and promotional initiatives.
Funded projects must:

· Directly or indirectly result in positive outcomes for the environment and community involvement in Landcare.
Examples of projects:
· Newsletter printing and postage
· Environmental monitoring

· Setting up Landcare groups
· Improving native animal habitat
· Water conservation and drought planning
· Training volunteer Landcare members in landcare practices

· Planning and mapping landcare projects
Where applicable your application will be assessed on its:

1
Expected environmental benefits

2
Expected level of community involvement

3
Potential to build the group’s skills and communication in order to facilitate the group’s on-ground action
4
Feasible and technically-sound project plan
5
Merit, equity and need

6
Practical and sustainable activities.
We encourage groups from across Australia to apply, including rural, urban and remote locations.
Completing the Application Form

Useful tips for completing the Application Form:

· Please ensure that you consider your project against the assessment criteria (detailed above).  There is a high demand for funding with limited funds available each round
· Find out how your project links into wider community plans and outcomes
· Be creative and energetic with your project ideas - think of ways to gain local media recognition for your group’s efforts and Australia Post

· Keep your answers short and to the point

· Typed applications are preferred.
1
Name of community group 

· Your organisation’s legal name. This is the name that appears on official documents and legal papers, such as your Certificate of Incorporation.
2
Project title
· The title should describe what your project is about.  For example, “Print and distribute Landcare group newsletter to the entire community.”
3
Contact person for project 
· Your nominated contact person, who we will contact if we need more information about your project. 

· The postal and/or email address will be used to tell you if your application has been successful and to keep in touch with you about your project.

4
Project area
· Let us know where the main project activities will take place.  Include name of nearest town, map reference, and if known, the name of your catchment.  

· If your project involves on-ground activities, please indicate the size of the project area and attach a project site map to your application.  The map should be no larger than an A4 page, it can be either printed or hand-drawn.
5
Project aim
· Briefly describe the aim of your project. For example, “The aim of the project is to produce and distribute regular, informative updates to the community, which describe the group’s activities and achievements and promote upcoming events for community participation in Landcare”.
6
Project outcomes
· Briefly describe the outcomes of your project.  For example, “The newsletter will inform 300 community members of our group’s activities and achievements, increase the community’s awareness of local environmental problems and solutions, encourage participation at our two field days and support retention of the 30 group members”.
7
Project benefits
· Please explain how:

7.1)
the project will benefit the community and your group
7.2)
will the community actually be involved in the project
7.3)
will you promote your project and Australia Post’s support.
8
Start Date and End Date

· Tell us when you expect to start

· Tell us when you expect your project to end.  You will need to submit a final report within one month of this end date, or within six months of approval.
9
Previous environmental projects

· List other projects in which your group has been involved as an indicator of previous success or current need.
10
 GST status and Insurance
· Select the appropriate option for your situation to ensure you receive the correct GST payment. If your are not registered with the Australian Taxation Office to receive GST, Landcare Australia will be obligated to deduct the GST amount. (To check your groups ABN and GST status please go to:www.abr.business.gov.au )

· If your group is not registered for GST, but is affiliated with a group that is registered for GST and will accept responsibility for administering the financial aspects of your grant, please provide details.

· Please provide details of your group (or affiliated group) public liability and voluntary workers insurance policy and ensure a copy of your ‘Certificate of Currency’ is attached to the application before lodging. 
11  Project budget: costs and funding 
 requirements

· List major project activities/purchases and their costs

· Add the contributions for each activity (both the Australia Post funding + your contributions) to give a total cost for each activity and the total project cost

· The costs you show for each item must include GST. If registered to receive GST funds allocated will be inclusive of GST.
12  Privacy information

· Please note the Australia Post/Landcare Community Development Grants Program Privacy Policy.  By submitting your application you are agreeing to the use of project information as outlined in this policy.

13  Authority to submit
· Applications must be signed by the group’s executive member.
14  Landcare Coordinator endorsement
· Applications must also be co-signed by a Local Landcare Coordinator, Community Support Officer, local council officer, or Bushcare Coordinator.  This sign-off is essential to confirm your project’s eligibility; it assists Landcare Australia Ltd to confirm that the project is aligned with regional strategies, is technically viable, helps to ensure Occupational Health and Safety risks have been considered, and that your group is provided with adequate support if required.
15  Lodging your application
· Keep a copy of your entire application for your records.
· Send your application to the Landcare Australia address on the form.
Letting you know about your application

· We will contact all applicants to advise on project approvals or otherwise approximately one month after the closing of each round. 

Approved applications – next steps

· If successful, you will be sent an Acceptance Form to complete, sign and return with your tax invoice for the grant amount

· Grant funds will be paid by cheque or electronic funds transfer within approximately two weeks of receipt of your tax invoice and signed agreement.
Your responsibilities are to
· Keep comprehensive records of project costs

NB: When your project is completed you must submit a final report (including a financial statement) showing how you spent the grant funds.
· Submit a final report within six months of the approval date, using the report template provided.
· Monitor and record your activities and the outcomes of your project.
Useful contacts

Landcare Australia: Phone: (03) 9662 9977
www.landcareonline.com
Australia Post: (03) 9299 4112
www.auspost.com.au
Landcare and State Departments
NSW – Department of Natural Resources 
(www.natural resources.nsw.gov.au
)
(www.landcarensw.org)
Victoria – Department of Sustainability & Environment (www.dse.vic.gov.au)

(www.landcarevic.net.au)
Queensland – Department of Natural Resources, Mines & Energy (www.nrm.qld.gov.au)

(www.landcare.org.au) 
SA – Department of Water, Land & Biodiversity Conservation (www.dwlbc.sa.gov.au) (www.landcaresa.org.au)

WA – Department of Agriculture (www.agric.wa.gov.au) 

Tasmania – Tasmanian Landcare Association (www.dpiw.tas.gov.au)

(www.taslandcare.org.au)

ACT – Department of Environment, Planning & Legislation (www.act.gov.au)

NT – Department of Infrastructure, Planning & Environment (www.ipe.nt.gov.au)
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